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CHAPTER 1: OVERVIEW 


Strategic Context of the Service Delivery and Budget Implementation Plan of the Finance Department 

1.1 Purpose 


This document provides for the annual submission of the Service Delivery and Budget Implementation Plan 
[SDBIP] as required in terms of the Municipal Finance Management Act. It should he read in conjunction with 
Phokwane Municipality’s Integrated Development Plan [IDP], Budget; Departmental SDBlP’s and approved 
Municipal Turnaround Strategy [TAS] for the financial year 2015/ 2016. 

1.2 Legislation 


The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation Plan as a 
strategic financial management tool, to ensure that budgetary decisions that are adopted by municipalities for 
the financial year are aligned with their Integrated Development Plan Strategy. 

According to section 1 of the Act a service delivery and budget Implementation plan means a detailed plan 
approved by the mayor of a municipality in terms of section 53[l][c][ii] for Implementing the municipality’s 
delivery of municipal services and its annual budget, and which must indicate — 

[a] projections for each month of — 

[1] revenue to be collected, by source; and 
[li] operational and capital expenditure, by vote; 

[b] service delivery targets and performance indicators for each quarter; and 

[c] any other matters that may be prescribed and Includes any revisions of such plan by the mayor in terms of 
section 54[1] [c]; 

In terms of Section 53 [3] of the Municipal Finance Management Act [MFMA] No. 56 of 2003: 

The mayor must ensure — 

[a] that the revenue and expenditure projections for each month and the service delivery targets and 
performance Indicators for each quarter, as set out in the service delivery and budget implementation plan, 
are made public no later than 14 days after the approval of the service delivery and budget Implementation 
plan; and 

[b] that the performance agreements of the municipal manager, senior managers and any other categories of 
officials as may be prescribed, are made public no later than 14 days after the approval of the municipality’s 
service delivery and budget implementation plan. Copies of such performance agreements must be submitted 
to the council and the MEC for local government in the province. 

1.3 The Strategic Context of the SDBIP 
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Section 53 of the Municipal Finance Management Act, 2003 [Act 56 of 2003] [MFMA] requires of 
municipalities to compile a Service Delivery and Budget Implementation Plan [SDBIP], The aim with this Plan 
is to serve as a management, implementation and monitoring tool that align the IDP, the budget and the 
service delivery targets of the municipality. In this context, section 53 [l][c][iii][bb] of the MFMA requires of 
the Mayor to ensure that the measurable performance objectives approved with the budget are aligned with 
the SDBIP. These targets then provide the bases for the compilation of the Performance Agreements of the 
Municipal Manager and other section 57 managers. 

The contents of the municipal SDBIP [referred to in the preceding paragraph] are Informed by the key 
performance Indicators and targets, and the budget projections Included in the various Departmental 
SDBIPs. These Plans are compiled to link specific service delivery responsibilities in the IDP to each of the 
senior managers [section 57 managers] of the municipality. An individual SDBIP must therefore be compiled 
for each of the municipalities Departments. The Performance Agreement of the responsible section 57 
manager will then be aligned with the contents of the Departmental SDBIP for which he or she is responsible. 
Because the SDBIP contains particulars of both service delivery objectives and targets, as well as the budget 
of that specific Department, it serves as a performance plan against which the activities of the Department 
could be monitored and assessed. 


Operational guidelines for the compilation of the municipal SDBIP, and Departmental SDBIPs could be found 
in MFMA Circular No. 13. The contents of this Departmental SDBIP would therefore be based on the 
guidelines of the indicated Circular. 


Figure 1: Relationship between the IDB, Budget and SDBIP in the Municipality 

Diagram 1 
SDBIP “contract” 
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It is important that the various Departmental SDBlPs must relate to the IDP of the municipality. The intention 
is that the SDBlPs for each of the Departments in the municipality must indicate what the specific section 57 
managers [and his / her Department] are going to do to implement the IDP. The Departmental SDBIP must 
also relate to the budget for the specific year, because the budget will determine how much money is 
available to do the things anticipated in the SDBIP. The SDBIP should therefore determine [and be consistent 
with] the performance agreements between the mayor and the municipal manager and the municipal 
manager and senior managers determined at the start of every financial year and approved by the mayor. 

Figure 2: Relationship between the IDP and the Departmental SDBlPs 



The various Departmental SDBlPs Informs the Institutional [municipal] SDBIP. This [the municipal SDBIP] 
must be presented to the Council and public for noting and deliberations The SDBIP is a management, 
Implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior 
managers and community. A properly formulated SDBIP will ensure that appropriate Information is 
circulated Internally and externally for purposes of monitoring the execution of the budget, performance of 
senior management and achievement of the strategic objectives set by council. It enables the municipal 
manager to monitor the performance of senior managers, the mayor to monitor the performance of the 
municipal manager, and for the community to monitor the performance of the municipality. 


1.4 Budget Breakdown In Terms of the IDP 


Budgeted Operating Results - 2016/2017 
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Key Perfomance area 

Operating Expenditure 
2015/2016 

Operating Expenditure 
2016/2017 

Variance 

Operating Revenue 
2015/2016 

Operating Revenue 
2016/2017 

Variance 

Basic Services 

180,284,638 

191,777,119 

(11,492,481) 

(196,176,496) 

(212,149,427) 

15,972,931 

Municipal Institutional Development and Tranformation 

32,215,544 

33,013,218 

(797,674) 

(26,009,504) 

(30,669,631) 

4,660,127 

Local Economic Development 

2,423,010 

2,460,887 

(37,877) 

(579,285) 

(1,608,249) 

1,028,964 

Municipal Financial Viability Management 

39,701,273 

35,522,695 

4,178,578 

(26,661,114) 

(31,513,831) 

4,852,717 

Good Governance and Public Participation 

23,799,572 

22,358,171 

1,441,401 

(10,478,174) 

(12,407,397) 

1,929,223 


278,424,037 

285,132,090 

(6,708,053) 

(259,904,573) 

(288,348,535) 

28,443,962 


Budgeted Capex Results - 2016/2017 


Key Performance Area 

Capital 

Expenditure 

2015/2016 

Capital 

Expenditure 

2016/2017 

Variance 

Basic services 

64,477,641 

33,818,999 

30,658,642 

Municipal Institutional Development 
and Transformation 

2,462,506 

1,910,000 

552,506 

Local Economic Development 

60,000 

50,000 

10,000 

Municipal Financial Viability and 
Management 

- 

- 

- 

Good Governance and Public 
Participation 

- 

- 

- 

Total Budget 

67,000,147 

35,778,999 

31,221,148 


Budgeted Capital & Operational Results - 2016/2017 


Key Performance Area 

Operating 

Expenditure 

2016/2017 

Capital 

Expenditure 

2016/2017 

Revenue 

2016/2017 

Surplus / 
(Deficit) 
2016/2017 
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Basic services 

191,777,119 

33,818,999 

212,149,427 

20,372,308 

Municipal Institutional 
Development and 
Transformation 

33,445,364 

1,910,000 

32,277,880 

-1,167,484 

Local Economic Development 

2,028,741 

50,000 

1,608,249 

-420,492 

Municipal Financial Viability 
and Management 

35,522,695 

- 

29,905,582 

-5,617,113 

Good Governance and Public 
Participation 

22,358,171 

- 

12,407,397 

-9,950,774 

Total Budget 

285,132,090 

35,778,999 

288,348,535 

3,216,445 


CHAPTER 2: The SDBIP Concept 


Whilst the budget sets yearly service delivery and budget targets [revenue and expenditure per vote], it is 
imperative that in-year mechanisms are able to measure performance and progress on a continuous basis. 
Hence, the end-of-year targets must be based on quarterly and monthly targets, and the municipal manager 
must ensure that the budget is built around quarterly and monthly information. 

Being a start-of-year planning and target tool, the SDBIP gives meaning to both In-year reporting in terms of 
section 71 [monthly reporting], section 72 [mid-year report] and end-of-year annual reports. The SDBIP is 
essentially the management and implementation tool which sets In-year Information, such as quarterly 
service delivery and monthly budget targets, and links each service delivery output to the budget of the 
municipality, thus providing credible management Information and a detailed plan for how the municipality 
will provide such services and the Inputs and financial resources to be used. The SDBIP Indicates the 
responsibilities and outputs for each of the senior managers in the top management team, the Inputs to be 
used, and the time deadlines for each output. The SDBIP will therefore determine the performance 
agreements of the municipal manager and senior managers, including the outputs and deadlines for which 
they will be held responsible. The SDBIP also provide all expenditure Information [for capital projects and 
services] per municipal ward, so that each output can be broken down per ward, where this is possible, to 
support ward councillors in service delivery Information. 

The SDBIP is also a vital monitoring tool for the mayor and council to monitor in-year performance of the 
municipal manager and for the municipal manager to monitor the performance of all managers in the 
municipality within the financial year. This enables the mayor and municipal manager to be pro-active and 
take remedial steps in the event of poor performance. The SDBIP alms to ensure that managers are problem- 
solvers, who routinely look out for unanticipated problems and resolve them as soon as possible. The SDBIP 
also enables the council to monitor the performance of the municipality against quarterly targets on service 
delivery. 

Figure 3 Illustrates. 

Figure 3: The Published SDBIP in relation to other management plans 
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Published SDBIP 



MM & Council 


Section 57 Managers 


Middle Managers, 
Supervisors, Lower 
Staff members 


The SDBIP is a layered plan, with the top layer of the plan dealing with consolidated service delivery targets 
and in-year deadlines, and linking such targets to top management. Diagram 3 shows how only the tip of the 
pyramid is published as the SDBIP. 

Once the top-layer targets are set, the top management is then expected to develop the next (lower] layer of 
detail of the SDBIP, by providing more detail on each output for which they are responsible for, and breaking 
up such outputs into smaller outputs and linking these to each middle manager and supervisor. Much of this 
lower layer detail will not be made public nor tabled in council - whilst the municipal manager has access to 
such lower layer detail of the SDBIP, it will largely only be the senior manager in charge who will be using 
such detail to hold middle managers and supervisors responsible for various components of the service 
delivery plan and targets of the municipality. Only the highest layer of information of the SDBIP will be made 
public or tabled in the council. Such high-level information should also include per ward information, 
particularly for key expenditure items on capital projects and service delivery - this will enable each ward 
councillor and ward committee to oversee service delivery in their ward. 

Being a management and implementation plan (and not a policy proposal], the SDBIP is not required to be 
approved by the council - it is however tabled before council and made public for information and for 
purposes of monitoring. The SDBIP is seen as a dynamic document that may (at lower layers of the plan] be 
continually revised by the municipal manager and other top managers, as actual performance after each 
month or quarter is taken into account. However, the top-layer of the SDBIP and its targets will not be revised 
without notifying the council, and if there is to be changes in service delivery targets and performance 
indicators, this will be with the approval of the council, following approval of an adjustments budget (section 
54(1] (c] ofMFMA]. 

The municipal manager is responsible for the preparation of the SDBIP, which must be legally submitted to 
the mayor for approval once the budget has been approved by the council (around end-May or early-June]. 
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The mayor will approve the SDBIP and performance agreements simultaneously, and then make the SDBIP 
and performance agreement of the municipal manager public within 14 days, preferably before 1 July. It is 
only the top layer [of high-level] detail of the SDBIP that is to be made public. 

It is the output and goals made public in the SDBIP that will be used to measure performance on a quarterly 
basis during the financial year. Note that such in-year monitoring is meant to be a light form of monitoring. 
The council should reserve its oversight role over performance at the end of the financial year, when the 
mayor tables the annual report of the municipality. 

The in-year monitoring is designed to pick up major problems only, and aimed at ensuring that the mayor and 
municipal manager are taking corrective steps when any unanticipated problems arise. The SDBIP serves a 
critical role to focus both the administration and council on outputs by providing clarity of service delivery 
expectations, expenditure and revenue requirements, service delivery targets and performance indicators. 


2.1 Components of the SDBIP 


The necessary components are: 

■ Monthly projections of revenue to be collected for each source 

■ Monthly projections of expenditure [operating and capital] and revenue for each vote 

■ Quarterly projections of service delivery targets and performance indicators for each vote 


CHAPTER 3: Budget and IDP alignment 


3.1 Monthly projections of revenue to he collected for each source 
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The SDBIP information on revenue will be monitored and reported monthly by the Municipal Manager in 
terms of section 71[l][a] and [e] to ensure timeous remedial steps if necessary. Comprehensive financial 
policies will ensure realistic revenue projections by taking into account appropriate service and delivery 
levels, standards, ability to pay and collection efforts. 

Sources of revenue for the purposes of the SDBIP defined by National Treasury as national norms and 
standards are: 

• regional levies 

■ property rates 

■ property rates - penalties imposed and collection charges 

■ electricity revenue from tariff billings 

■ water revenue from tariff billings 

■ sanitation revenue from tariff billings 

■ refuse removal from tariff billings 

■ grants 

■ interest & investment income 

■ rent of facilities and equipment 

■ interest earned outstanding debtors 

■ traffic fines 

■ fines for late payment 

■ licenses and permits 

■ Income from agency services 

■ other 
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3.1 Monthly projections of revenue to be collected for each source 


NC094 Phokwane - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 






Budget Year 2016/17 






Medium Term Revenue and Expenditure 

Framework 

R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Revenue By Source 

















Property rates 

Property rates - penalties & collection charges 


1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

22,118 

23,489 

24,875 

Service charges - electricily revenue 


5,715 

5,715 

5,715 

5,715 

5,715 

5,715 

5,715 

5,715 

5,715 

5,715 

5,715 

5,715 

68,575 

72,836 

77,128 

Service charges - water revenue 


2,905 

2,905 

2,905 

2,905 

2,905 

2,905 

2,905 

2,905 

2,905 

2,905 

2,905 

2,905 

34,859 

37,024 

39,206 

Service charges - sanitation revenue 


668 

668 

668 

668 

668 

668 

668 

668 

668 

668 

668 

668 

8,017 

8,525 

9,022 

Service charges - refuse revenue 

Service charges - other 


496 

496 

496 

496 

496 

496 

496 

496 

496 

496 

496 

496 

5,953 

6,327 

6,698 

Rental of facilities and equipment 


48 

48 

48 

48 

48 

48 

48 

48 

48 

48 

48 

48 

570 

606 

641 

Interest earned - external investments 


67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

800 

850 

900 

Interest earned - outstanding debtors 

Dividends received 


1,309 

1,309 

1,309 

1,309 

1,309 

1,309 

1,309 

1,309 

1,309 

1,309 

1,309 

1,309 

15,710 

16,684 

17,669 

Fines 


15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

179 

190 

201 

Licences and permits 


170 

170 

170 

170 

170 

170 

170 

170 

170 

170 

170 

170 

2,043 

2,170 

2,298 

Agency services 


153 

153 

153 

153 

153 

153 

153 

153 

153 

153 

153 

153 

1,830 

1,944 

2,059 

Transfers recognised - operational 


9,346 

9,346 

9,346 

9,346 

9,346 

9,346 

9,346 

9,346 

9,346 

9,346 

9,346 

9,346 

112,153 

117,371 

122,393 

Other rev enue 

Gains on disposal of PPE 


72 

72 

72 

72 

72 

72 

72 

72 

72 

72 

72 

72 

867 

921 

25,548 

Total Revenue (excluding capital transfers and cont 

22,806 

22,806 

22,806 

22,806 

22,806 

22,806 

22,806 

22,806 

22,806 

22,806 

22,806 

22,806 

273,674 

288,935 

328,637 
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Expenditure Bv Tvpe 

















Employee related costs 


5,719 

5,719 

5,719 

5,719 

5,719 

5,719 

5,719 

5,719 

5,719 

5,719 

5,719 

5,719 

68,629 

73,433 

78,990 

Remuneration of councillors 


490 

490 

490 

490 

490 

490 

490 

490 

490 

490 

490 

490 

5,875 

6,286 

6,720 

Debt impairment 


931 

931 

931 

931 

931 

931 

931 

931 

931 

931 

931 

931 

11,178 

11,871 

12,571 

Depreciation & asset impairment 

Finance charges 


1,092 

1,092 

1,092 

1,092 

1,092 

1,092 

1,092 

1,092 

1,092 

1,092 

1,092 

1,092 

13,104 

13,917 

14,738 

Bulk purchases 


6,773 

6,773 

6,773 

6,773 

6,773 

6,773 

6,773 

6,773 

6,773 

6,773 

6,773 

6,773 

81,270 

86,309 

91,401 

Other materials 


918 

918 

918 

918 

918 

918 

918 

918 

918 

918 

918 

918 

11,010 

11,691 

12,381 

Contracted serv ices 


2,314 

2,314 

2,314 

2,314 

2,314 

2,314 

2,314 

2,314 

2,314 

2,314 

2,314 

2,314 

27,767 

29,489 

31,229 

T ransfers and grants 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

Loss on disposal of PPE 


4,293 

4,293 

4,293 

4,293 

4,293 

4,293 

4,293 

4,293 

4,293 

4,293 

4,293 

4,293 

51,517 

55,975 

58,573 

Total Expenditure 


22,529 

22,529 

22,529 

22,529 

22,529 

22,529 

22,529 

22,529 

22,529 

22,529 

22,529 

22,529 

270,351 

288,970 

306,602 


3.2 Monthly Projections of Expenditure (Operating and Capital) and Revenue for each vote: 
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July 

August 

Sept. 

October 

November 

December 


R thousand (000) 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

GFS- Standard Classification 



















Governance and Administration 

5,570,842 

83,333 

4,249,880 

5,570,842 

83,333 

4,249,880 

5,570,842 

83,333 

4,249,880 

5,570,842 

83,333 

4,249,880 

5,570,842 

83,333 

4,249,880 

5,570,842 

83,333 

4,249,880 

Executive and council 

1,863,181 

- 

1,033,950 

1,863,181 


1,033,950 

1,863,181 


1,033,950 

1,863,181 

- 

1,033,950 

1,863,181 

- 

1,033,950 

1,863,181 


1,033,950 

Budget and treasury office 

2,960,225 

- 

2,626,153 

2,960,225 


2,626,153 

2,960,225 


2,626,153 

2,960,225 

- 

2,626,153 

2,960,225 


2,626,153 

2,960,225 


2,626,153 

Corporate services 

747,436 

83,333 

589,778 

747,436 

83,333 

589,778 

747,436 

83,333 

589,778 

747,436 

83,333 

589,778 

747,436 

83,333 

589,778 

747,436 

83,333 

589,778 

Planning and Operations 

1,951,880 

25,833 

1,793,497 

1,951,880 

25,833 

1,793,497 

1,951,880 

25,833 

1,793,497 

1,951,880 

25,833 

1,793,497 

1,951,880 

25,833 

1,793,497 

1,951,880 

25,833 

1,793,497 

Communityand social services 

984,184 

25,833 

850,691 

984,184 

25,833 

850,691 

984,184 

25,833 

850,691 

984,184 

25,833 

850,691 

984,184 

25,833 

850,691 

984,184 

25,833 

850,691 

Sport and recreation 


- 





- 


- 


- 





- 



Public safety 

636,435 

- 

624,873 

636,435 


624,873 

636,435 


624,873 

636,435 

- 

624,873 

636,435 


624,873 

636,435 


624,873 

Housing 


- 





- 


- 


- 





- 



Health 


- 





- 


- 


- 





- 



Cemetery 

331,261 

- 

317,933 

331,261 


317,933 

331,261 


317,933 

331,261 

- 

317,933 

331,261 


317,933 

331,261 


317,933 

Economic and Environmental servicei 

256,859 

50,000 

306,548 

256,859 

50,000 

306,548 

256,859 

50,000 

306,548 

256,859 

50,000 

306,548 

256,859 

50,000 

306,548 

256,859 

50,000 

306,548 

Local Economic Development 

169,062 

50,000 

134,021 

169,062 

50,000 

134,021 

169,062 

50,000 

134,021 

169,062 

50,000 

134,021 

169,062 

50,000 

134,021 

169,062 

50,000 

134,021 

Integrated Development Plan 

36,012 

- 


36,012 



36,012 


- 

36,012 

- 


36,012 



36,012 



Environmental Health 

51,785 

- 

172,528 

51,785 


172,528 

51,785 


172,528 

51,785 

- 

172,528 

51,785 


172,528 

51,785 


172,528 

Infrastructure and Human Settlement 

15,981,427 

2,822,417 

17,679,119 

15,981,427 

2,822,416 

17,679,119 

15,981,427 

2,822,416 

17,679,119 

15,981,427 

2,822,416 

17,679,119 

15,981,427 

2,822,416 

17,679,119 

15,981,427 

2,822,416 

17,679,119 

Electricity 

5,436,444 

593,998 

8,241,137 

5,436,444 

593,998 

8,241,137 

5,436,444 

593,998 

8,241,137 

5,436,444 

593,998 

8,241,137 

5,436,444 

593,998 

8,241,137 

5,436,444 

593,998 

8,241,137 

Water 

3,437,355 

92,411 

4,775,440 

3,437,355 

92,411 

4,775,440 

3,437,355 

92,411 

4,775,440 

3,437,355 

92,411 

4,775,440 

3,437,355 

92,411 

4,775,440 

3,437,355 

92,411 

4,775,440 

Waste water management 

2,904,678 

1,229,167 

2,344,653 

2,904,678 

1,229,167 

2,344,653 

2,904,678 

1,229,167 

2,344,653 

2,904,678 

1,229,167 

2,344,653 

2,904,678 

1,229,167 

2,344,653 

2,904,678 

1,229,167 

2,344,653 

Waste management 

1,062,074 

- 

1,298,060 

1,062,074 


1,298,060 

1,062,074 


1,298,060 

1,062,074 

- 

1,298,060 

1,062,074 


1,298,060 

1,062,074 


1,298,060 

Other- Public Works 

3,140,876 

906,841 

1,019,830 

3,140,876 

906,841 

1,019,830 

3,140,876 

906,841 

1,019,830 

3,140,876 

906,841 

1,019,830 

3,140,876 

906,841 

1,019,830 

3,140,876 

906,841 

1,019,830 

Total Expenditure/Revenue • Standard 

23,761,008 

2,981,583 

24,029,045 

23,761,008 

2,981,583 

24,029,045 

23,761,008 

2,981,583 

24,029,045 

23,761,008 

2,981,583 

24,029,045 

23,761,008 

2,981,583 

24,029,045 

23,761,008 

2,981,583 

24,029,045 
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January 

February 

March 

April 

May 

June 

R thousand 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

GFS- Standard Classification 



















Governance and Administration 

5,570,842 

83,333 

4,249,880 

5,570,842 

83,333 

4,249,880 

5,570,842 

83,333 

4,249,880 

5,570,842 

83,333 

4,249,880 

5,570,842 

83,333 

4,249,880 

5,570,842 

83,333 

4,249,880 

Executive and council 

1,863,181 

- 

1,033,950 

1,863,181 


1,033,950 

1,863,181 


1,033,950 

1,863,181 

- 

1,033,950 

1,863,181 


1,033,950 

1,863,181 


1,033,950 

Budget and treasury office 

2,960,225 

- 

2,626,153 

2,960,225 


2,626,153 

2,960,225 


2,626,153 

2,960,225 

- 

2,626,153 

2,960,225 


2,626,153 

2,960,225 


2,626,153 

Corporate services 

747,436 

83,333 

589,778 

747,436 

83,333 

589,778 

747,436 

83,333 

589,778 

747,436 

83,333 

589,778 

747,436 

83,333 

589,778 

747,436 

83,333 

589,778 

Planning and Operations 

1,951,880 

25,833 

1,793,497 

1,951,880 

25,833 

1,793,497 

1,951,880 

25,833 

1,793,497 

1,951,880 

25,833 

1,793,497 

1,951,880 

25,833 

1,793,497 

1,951,880 

25,833 

1,793,497 

Communityand social services 

984,184 

25,833 

850,691 

984,184 

25,833 

850,691 

984,184 

25,833 

850,691 

984,184 

25,833 

850,691 

984,184 

25,833 

850,691 

984,184 

25,833 

850,691 

Sport and recreation 


- 





- 


- 


- 





- 



Public safety 

636,435 

- 

624,873 

636,435 


624,873 

636,435 


624,873 

636,435 

- 

624,873 

636,435 


624,873 

636,435 


624,873 

Housing 


- 





- 


- 


- 





- 



Health 


- 





- 


- 


- 





- 



Cemetery 

331,261 

- 

317,933 

331,261 


317,933 

331,261 


317,933 

331,261 

- 

317,933 

331,261 


317,933 

331,261 


317,933 

Economic and Environmental servicei 

256,859 

50,000 

306,548 

256,859 

50,000 

306,548 

256,859 

50,000 

306,548 

256,859 

50,000 

306,548 

256,859 

50,000 

306,548 

256,859 

50,000 

306,548 

Local Economic Development 

169,062 

50,000 

134,021 

169,062 

50,000 

134,021 

169,062 

50,000 

134,021 

169,062 

50,000 

134,021 

169,062 

50,000 

134,021 

169,062 

50,000 

134,021 

Integrated Development Plan 

36,012 

- 


36,012 



36,012 


- 

36,012 

- 


36,012 



36,012 



Environmental Health 

51,785 

- 

172,528 

51,785 


172,528 

51,785 


172,528 

51,785 

- 

172,528 

51,785 


172,528 

51,785 


172,528 

Infrastructure and Human Settlement 

15,981,427 

2,822,416 

17,679,119 

15,981,427 

2,822,416 

17,679,119 

15,981,427 

2,822,416 

17,679,119 

15,981,427 

2,822,416 

17,679,119 

15,981,427 

2,822,416 

17,679,119 

15,981,427 

2,822,416 

17,679,119 

Electricity 

5,436,444 

593,998 

8,241,137 

5,436,444 

593,998 

8,241,137 

5,436,444 

593,998 

8,241,137 

5,436,444 

593,998 

8,241,137 

5,436,444 

593,998 

8,241,137 

5,436,444 

593,998 

8,241,137 

Water 

3,437,355 

92,411 

4,775,440 

3,437,355 

92,411 

4,775,440 

3,437,355 

92,411 

4,775,440 

3,437,355 

92,411 

4,775,440 

3,437,355 

92,411 

4,775,440 

3,437,355 

92,411 

4,775,440 

Waste water management 

2,904,678 

1,229,167 

2,344,653 

2,904,678 

1,229,167 

2,344,653 

2,904,678 

1,229,167 

2,344,653 

2,904,678 

1,229,167 

2,344,653 

2,904,678 

1,229,167 

2,344,653 

2,904,678 

1,229,167 

2,344,653 

Waste management 

1,062,074 

- 

1,298,060 

1,062,074 


1,298,060 

1,062,074 


1,298,060 

1,062,074 

- 

1,298,060 

1,062,074 

- 

1,298,060 

1,062,074 


1,298,060 

Other- Public Works 

3,140,876 

906,841 

1,019,830 

3,140,876 

906,841 

1,019,830 

3,140,876 

906,841 

1,019,830 

3,140,876 

906,841 

1,019,830 

3,140,876 

906,841 

1,019,830 

3,140,876 

906,841 

1,019,830 

Total Revenue - Standard 

23,761,008 

2,981,583 

24,029,045 

23,761,008 

2,981,583 

24,029,045 

23,761,008 

2,981,583 

24,029,045 

23,761,008 

2,981,583 

24,029,045 

23,761,008 

2,981,583 

24,029,045 

23,761,008 

2,981,583 

24,029,045 
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Project No. 

Project Name 

Location 

Cost Estimates 

Funding Source 

Funded / Not Funded 


Financial 

Management Grant 

In-house 

R 1,810,000 

National 

Treasury 

R 1,810,000 

TOTAL 



Rl, 810, 000 


Rl, 810000 


3.3 Other Approved Finance Projects from the IDP 
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3.4 Source of funding Division of Revenue Act (DORA): Allocation: Conditional Grants 


GRANT 

2016/2017 

2017/2018 

2018/2019 

Municipal System Improvement Grant 

-750,000 

-787,000 


Municipal Infrastructure Grant 

-25,064,000 

-26,815,000 

-28,167,000 

Equitable Share 

-109,468,000 

-114,035,000 

-119,569,000 

Provincial Library Grant 

-1,511,000 

-1,537,000 

-1,623,000 

FBDM 

- 

- 

- 

Extended Public Works Programme Incentive 

-1,037,000 

- 

- 

Integrated National Electrification Programme (ESKOM GRANT) 

-1,500,000 


- 

Pampierstad Internal Reticulation Refurbishment Grant - DWA 




FINANCIAL MANAGMENT GRANT (FMG) 

-1,810,000 

-2,145,000 

-2,400,000 

TOTAL 

-141,140,000 

-145,319,000 

-151,759,000 
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CAPITAL BUDGET 2016/2017 



PROJECTS 

AMOUNT 

FUNDING 

Pampierstad: Bulk Water Infrastructure Phase 2(1302) 

838,930 


Ganspan Waste Water Treatment Works & Related Bulk Sewer Structure 

10,000,000 

MIG 

Klngston:Constructlon of Roads and Storm Water-Phase 1(1224) 

6,034,135 

MIG 

Upgrading of Street and Stormwater in Valspan LIC Project Phase-1 

4,792,957 

MIG 

Installation of High mast light in (Sakhile,masakeng,kingston,bonita park 127,Ganspan) 

3,397,977 


Electrification of Guldentskat Township 700 Stands and Upgrading of Bulk 

1,500,000 

INEP 

Server Room Upgrade: IT mSCOA 

350,000 

FMG 

Power Generator: IT mSCOA 



Firewall: IT mSCOA 



Internet Line Upgrade: IT mSCOA 

30,000 


Disaster Recovery Site: IT mSCOA 



Replacement of Old Computers: IT mSCOA 



Server Recovery Licenses: IT mSCOA 

320,000 


Refurbishment of Old System & Fencing, Valspan WWTW 

4,500,000 


Guldenskat: Water & sanitation 608 Stands 

500,000 


Hospital View Bulk Electricity Supply & Reticulation 

800,000 

INTERNAL 

Mini-sub Station Rooimier 

500,000 

INTERNAL 

Tipper 

700,000 

INTERNAL 

Main Substation Capacitors Bank 


INTERNAL 

Borehole Unit 


INTERNAL 

Fencing Community Hall Pampierstad 

150,000 

INTERNAL 

Tarr Machine 


INTERNAL 

Wheet Eaters 


INTERNAL 

Compactor 

80,000 

INTERNAL 

Surface Cutter 


INTERNAL 

Goat Farming Structure 


INTERNAL 

Pole Structure Conroy street 

20,000 

INTERNAL 

Water & Sewer Pumps 

20,000 

INTERNAL 

Speed Bumps 

70,000 

INTERNAL 

Balance and Puncture Equipment 


INTERNAL 

Kerbs 


INTERNAL 

Radio's 

10,000 

INTERNAL 

Desktop Printers 

5,000 

INTERNAL 

TOTAL 

35,778,999 
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SECTION E: DEVELOPMENT PROGRAMMES AND PROJECTS 


3.4.2 IDP/Budget Representative Forum 

To give way to formal representation of the community in the process of compiling and reviewing the Integrated Development Plan, an IDP Representative Forum 
is established. These meetings are taking place quarterly. The latter forum will compromise of ward councilors, some ward committee members, community based 
Organisations, Non-Governmental organisations (NGO), business sectors, youth organisations, agricultural sectors, women organisations and assigned officials of 
the municipal council. Representation on the Forum will be done by respective structures by means of nomination on an annual basis. 

3.4.4 IDP/Budget Ward Consultative Meetings 

With regards to promoting community participation it was in the view of the municipality to conduct ward consultative meetings for the development of the IDP. 
This was as a result of the municipal area is extensive in size the municipality decided to have IDP/Budget consultative meetings per ward. The aim of these 
consultative meetings was to allow for broader community participation. This was important to ensure that development efforts address real needs of the 
community. Our municipality is inclusive of farm areas, townships and towns of which all of them have different needs. To capture these needs it became vital to 
split the meetings to become wards specifics. Of which this has allowed us to identify priority issues which are more relevant to an area than broadening the scope. 

For this process to be successful the municipality educated the councillors about the IDP and the aim of these meeting. This assisted as the councillors were to chair 
the IDP/Budget ward consultative meetings so as to get the priority issues from the community. Officials also assisted in the process by loud hailing, attending 
meetings and providing clarity to the community as to the procedures of the IDP document. 

Draft IDP and Budget Ward Consultative Meetings 


DATES 

WARD 

VENUE 

TIME 

09 April 2015 

1 

Kgono Primary School 

17:00pm 

14 April 2015 

2 

Pampierstad High School 

17:00pm 

15 April 2015 

3 

Pampierstad Community Hall 

17:00pm 

19 April 2015 

4 

Motswedithuto Primary School 

17:00pm 

20 April 2015 

4 

Gaoshupi Makodi Primary School 

17:00pm 
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21 April 2015 

5 

Bonita Park Community Hall 

17:00pm 

22 April 2015 

6 

Hartswater Town Hall 

17:00pm 

23 April 2015 

7+8+9 

Valspan Community Hall 

17:00pm 

29 April 2015 

6 

Andalusia Primary School 

17:00pm 

05 May 2015 

7+9 

Ndwanya Primary School 

17:00pm 

07 May 2015 

6 + 8 

Proefplaas Community Hall 







Ward 1 and 2 meeting was held at Kgono Primary School and 146 community members attended. 


Community Members of Ward 1 and 2 that were present at the meeting raised the following 

concerns. 

1. Need for a clinic to he huilt in 
ward 1 (Sakhile) 

2. Housing Delivery in 

Pampierstad Shanty Section 

3. Title deed registrations 

4. Housing project is needed 
for old Pampiesrtad Shanty 
section (Unit 2) 

5. Paving Roads in Sakhile and 
Shanty Section (Unit 2) 

6. Highmast lights in Sakhile 

7. Stormwater in Pampierstad 
(Unit 2) 

8. A need for School in ward 1 
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Ward 3 & 4 was a cluster meeting which was held at Gaoshupi Primary School and 71 community members attended. 

Community Members of Ward 3&4 that were present at the meeting raised the following 
concerns. 

1. Indigent registration was the main 2. Repair and Maintenance of roads in 
concern of the community both wards 

3. Job Creation (criteria used for 4. Crime 

employing people on projects) 

5. Renovation of Pampierstad 6. Road signs and names not Visible 

Community Hall 

7. Need for School in Pampierstad 900 8. Proper fencing for Cemetery 

9. Street dumping waste containers 10. Revamping of Pampiesrtad Park 

Ward 4 meeting was held at Motswedithuto and 10 community members attended. 


Community Members of Ward 5 that were present at the meeting raised the following 

concerns. 

1. Job creation 

2. Sectorial determination 

3. Farm Evictions 

4. Electricity bills 

5. Indigent Registration 

6. Housing Project 
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Ward 5 meeting was held at Bonita Park Community Hall and 65 community members attended. 


Community Members of Ward 5 that were present at the meeting raised the following 

concerns. 

1. Job creation 

2. Paving Roads Thagadiepelajang 

3. Formalisation of Utlwanang and 

Riemvasmak informal Settlement 

4. Leaking water pipes 

5. Indigent Registration 

6. Housing Project for 127 sites 


Ward 6 meeting in Hartswater was held at the Hartswater community hall and 76 community members attended. 


Community Members of Ward 6 that were present at the meeting raised the following 

concerns. 

1. Need for electricity in 
Nkandla 

7. Water and Sanitation in Nkandla 2 

8. Roads and Stormwater 

9. Need Sport facilities 

10. Emergency Services 

11. Formalisation of informal Settlement in 

Nkandla 
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Ward 6 meeting in Hartswater was held at the Andalusia Primary School and 2 community members attended. 


Community Members of Ward 6 that were present at the meeting raised the following 

concerns. 

1. Need for electricity in 
Nkandla 

12. Water and Sanitation in Nkandla 2 

13. Roads and Stormwater 

14. Need Sport facilities 

15. Emergency Services 

16. Formalisation of informal Settlement in 

Nkandla 


Ward 7, 8 &9 meeting was held at Valspan Community Hall and 60 community members attended. 


Community Members of Ward 7, 8 & 9 that were present at the meeting raised the following 

concerns. 

1. Street Lights for road heading to 
Andalusia Park 

2. Sewer project Masakeng 1200 

3. Housing is still needed for areas 

4. Refurbishment of old water and sewer 
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that are outstanding 

networks 

5. Job Creation 

6. . 

7. Fair tender processes 

8. Bad conditions of roads in old Valspan 

9. Local municipal Offices that are 
not operating (affect level of 
payment for services) 

10. Sewer network in Andalusia Park 
extension is leaking 


Ward 7 & 9 meeting was held at Ndwanya Primary School Hall and 88 community members attended. 


Community Members of Ward 8 that were present at the meeting raised the following 

concerns. 

1. Houses are a need in 
Ganspan 

2. Need for street lights or highmast light 
and tarred road in B-Block 

3. Job Creation 

4.Speed humps to be placed on the main 
road in front of the school 

S.Renovation of the swimming pool needed 



Ward 8 Proofplaas meeting was held at Proefplaas Community Hall and 24 community members attended 
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Community Members of Ward 9 that were present at the meeting raised the following concerns. 

l.Land for housing development 

2. Allocation of Sites in Guldenskat 609 sites 

2. Public Works want to 

evict tenants 

3. Job creation 


IDP Priority Issues: 2015/2016 

1. Land & housing 

2. Roads & Stormwater 

3. Water and Sanitation 

4. Electricity 

5. Health Services 

6. Education 

7. Youth Development 

8. Unemployment 

9. Recreational Facilities 

10. Environmental management 

11. Maintenance and Security 

12. Disaster Management 
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Chapter 4: The strategic planning framework of Phokwane Local Municipality 


4.1 Vision and Strategic Principles 



4-1 
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u 
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“To be a developmental municipality in the creation and maintenance of sustainable human settlement that results in social 
and economic development for all our citizens. 


4.2 The mission statement of the municipality reads as follows: 


To strive within given resources towards efficient, effective and sustainable measures to reduce poverty and stimulate local 
economic growth. 


4.3 Departmental Key Performance Areas and Objectives 







PHOKWANE LOCAL MUNICIPALITY'S SDBIP 

KEY PERFORMANCE AREA 

SERVICE DELIVERY A^ 

INFRASTRUCTURE DEVELOPMENT 

• ELECTRICITY 

• WATER AND SANITATION 

• WASTE MANAGEMENT 

• ROADS & STORM WATER 

• HOUSING 

• LAND 

• EDUCATION 


Sports and recreation facilities 
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STRATEGIC OBJECTIVE 


I To ensure and facilitate access to 
electricity by needy households to 
achieve universal access by 2016. 

To provide water & sanitation to all 
households within the built areas and 
informal settlements. 

To ensure a sustainable and conducive 

I environment by ensuring effective 
waste management and the proper 
management of the landfill sites and 
consistent refuse collection. 

To ensure the proper maintenance and 
development of roads and storm water 
infrastructure by 2016 

! To facilitate the provision of quality 
housing by 2016 

To ensure that additional land is 
acquired to support integrated human 
settlements and address land shortage 
in all municipal areas. 

I To facilitate the development of 
educational facilities and programs to 
enable skills development by 2016. 

To facilitate the provision of 
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recreational and sports facilities in the 
municipal areas by 2016. 

I Sustainable maintenance and security 
of municipal buildings and assets, 
i To facilitate the provision and 
development of quality health facilities 
and programmes by 2016. 


KEY PERFORMANCE AREA 

STRATEGIC OBJECTIVE 

LOCAL ECONOMIC DEVELOPMENT 

• Promote economic growth, tourism 
and agriculture 

• To ensure that all our efforts are 
geared towards creating an 
environment that is conducive for 
employment opportunities. 


KEY PERFORMANCE AREA 

STRATEGIC OBJECTIVE 

PUBLIC PARTICIPATION AND GOOD 
GOVERNANCE 

To create a conducive environment for 
community participation in the affairs of 
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the municipality and ensuring structured 
participation. 


KEY PERFORMANCE AREA 

STRATEGIC OBJECTIVE 



INSTITUTIIONAL DEVELOPMENT & 

To improve organisational cohesion 

FINANCIAL VIABILITY 

• To improve overall financial 

management in the municipality 
by developing and implementing 
appropriate financial 

management policies, 

procedures and systems 

• Promote sound financial 

governance 
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4.4 Alignment with the IDP 


The SDBIP of the municipal manager defines Council expectations of the municipal manager performance agreement to which is allocated and section 
57[5] of the Municipal Systems Act, which provides that performance and targets must be based on performance indicators [KPTs] as set in the 
Municipality’s Integrated Development Plan. 

Chapter 5: Quarterly projections of Service Delivery Targets and Performance Indicators 

5.1 Overview 


The format prescribed in MFMA Circular No. 13 will be followed with the compilation of this SDBIP, which is as follows: 

Figure 4: Format of the Departmental SDBIP 


Given that the SDBIP is summary of all the departmental SDBlPs, is it Important that it set out the required Information. For the purposes of this 
document, the structure of the Departmental SDBlP’s would be determined by the Key Performance Areas [KPA’s] as per each section of the IDP goals 
identified in the approved IDP for 2014/2015. Generally, Phokwane municipality’s vote structure is not specifically aligned to the GFS classification. 
However for the purpose of this document and compliance with the national treasury’s GFS classification and reporting, the level of votes has been 
arranged to conform to the GFS functions and sub-functions, and these are aligned to senior managers. Each senior manager 



Figure 4(b) 
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reporting directly to the municipal manager and the municipal manager him/herself is responsible for various service delivery functions [the GFS 
functions]. 

Under each of the main IDP goals and GFS function, the following information must he providedl: 

.1. Purpose (outcomes) 


• Define the service/s 

• Define the customer/ s 

• Show how the service is linked to the IDP [outcomes] 

2. Service delivery description (outputs) 

• Define the level of service planned for each customer group [outputs], 

• Describe the improvements in service levels and standards planned over the medium term, 

• List measurable performance objectives for the current year, budget year, and at least two future years. Include quarterly projections of service 
delivery targets and other performance indicators in the same format as required for the municipality’s SDBIP, Senior managers will refer to 
current year mid-year reports and the previous year annual report to develop next year’s SDBIP, 

• A list of capital projects per ward to be Implemented in the budget year in the same format as required for the municipality’s SDBIP including: 
project number; name; short description of what the project will deliver; planned start date; and planned completion date. Include quarterly 
performance targets for percentage of projects to be completed on time, within budget and to specification, 

• A review of past performance and how this impacts on future plans. 


1 Format prescribed in MFMA Circuiar No, 13, pages 12-13, 
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3. Resources utilized (inputs) 

• Budgeted expenditure by vote [GFS function] and major type [employee related costs, repairs and maintenance etc] for the current year, budget 
year, and at least two future years. Include monthly projections of expenditure in the same format as required for the municipality’s SDBIP. 


• Comment on discretionary and non-discretionary expenditure. Non-discretionary are considered to be costs that must be incurred. 

• Highlight major features of expenditure [i.e. highly mechanized or highly labour reliant etc]. 

• Type of staffing [professionals, technical, clerical etc] number and Rand value. 

• Budgeted revenue by vote and source for the current year, budget year, and at least two future years. Include monthly projections of revenue in the 
same format as required for the municipality’s SDBIP including additional performance measures for revenue targets and collection levels. 

• Comment on revenue dependencies, expected major shifts in revenue patterns and possible alternative sources of revenue for investigation. 

5.2 Projections of Service Delivery Targets and Performance Indicators 
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MUNICIPAL SCORECARD 
Basaic Infrastructure Service 
Delivery 
Infrastructure 


Departmental Goal 

KPI 

Annual Target 

Qtr Ending 30 
Sept 2016 

Qtr Ending 31 

Dec 2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 

June 2017 

Projectio 

n 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

To ensure that household 

are connected to electricity 

Number of household 

to be connected to 

electricity 

40 household 







40 


To construct highmast lights 

To construct 

highmast lights 

3 







3 


To construct a bulk water 

and sanitation supply 

% of project 
completion based on 
budget amount 

100% 







100% 


Compliance with drinking 
water quality standards 

Regular monitoring of 
drinking water 

Monthly 

Monthly 


Monthly 


Monthly 


Monthly 



Attainment of Blue 

drop certificate 

Compliance the 

refurbishment of 

Valspan WWTV 







Compliance 

the 

refurbishment 

of Valspan 

WWTV 



% Compliance to 
potable water quality 
standards ( Including 
Blue Drop Status) 

90% 

20% 


20% 


20% 


30% 
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VERSION 



Develop water loss 

strategy 

Develop water 
loss strategy 







Develop 

water loss 

strategy 


To construct roads and 

stormwater 

Number of km 

constructed 

2.2 Km paved 







2.2 Km 

paved 



Housing 


Departmental Goal 

KPI 

Annual Target 

Qtr Ending 30 
Sept 2016 

Qtr Ending 31 

Dec 2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 

June 2017 

Projectio 

n 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

To facilitate the provision of 
quality housing 

Provision of housing 

Number of houses 

constructed 

50 

houses 






50 houses 
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VERSION 


Land 


Departmental Goal 

KPI 

Annual Target 

Qtr Ending 30 
Sept 2016 

Qtr Ending 31 

Dec 2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 

June 2017 

Projectio 

n 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

To ensure informal 

settlements are formalise 

Number of informal 

settlement formalise 

2 ( Nkanhia 2 
and Kingston 

extension 



1 




1 


To ensure subdividon of 

land 

Portion of land 

subdivided for human 

settlements 

3 Portion 

subdivided 







3 Portions 

subdivided 
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VERSION 


Environment 


Departmental Goal 

KPI 

Annual Target 

Qtr Ending 30 
Sept 2016 

Qtr Ending 31 

Dec 2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 

June 2017 

Projectio 

n 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

To ensure that landfill site 

is licenced 

No. of permitted 

landfill sites 

maintained and 

upgraded 

2 







2 


Conduct environmental 

education and awareness 

programmes 

No. of environmental 

education and 

awereness 

programmes 

conducted 

2 



1 




1 


To assess a water quality 

Number of water 

samples taken 

12 

3 


3 


3 


3 
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VERSION 


Local Economic Developent 


Departmental Goal 

KPI 

Annual Target 

Qtr Ending 30 
Sept 2016 

Qtr Ending 31 

Dec 2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 

June 2017 

Projectio 

n 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

To support SMME's 

Number of LED 

summit 

1 







1 



Number of emerging 
farmers having 
access to agricultural 

land 

2 



1 




1 



Number of workshop 
and capacity building 
programmes for 

SMME's 

3 



1 


1 


1 



Number of LED 

Expo to provide 
platforms for SMME's 

to their exhibit their 

products 

1 







1 


To enhance local and 

international tourism 

Number of tourism 

campaigns 

1 







1 



Number of tourism 

brochure 

Digital tourism 

brochure 







Digital 

tourism 

brochure 


To create job opportunities 

Number of job 
opportunities created 

60 



20 


20 


20 
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VERSION 


Public Participation and Good Governance 
Public Participation 


Departmental Goal 

KPI 

Annual Target 

Qtr Ending 30 
Sept 2016 

Qtr Ending 31 

Dec 2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 

June 2017 

Projectio 

n 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

To ensure that community 
are participating in the 
affairs of the municipality 

Number of IDP ward 

consultative meetings 

2 



1 


1 





Number of mayoral 

imbizos held 

2 Imbizos 



1 




1 


Conduct Customer 

satisfaction survey to 

determine satisfaction level 

with services rendered by 
the municipality 

Number of 

community 
satisfaction surveys 

conducted on service 

delivery 

2 surveys for 10 
Households per 

area 



1 survey 
(10 

householdsp 
er area ) 




1 survey 
(10 

householdsp 
er area ) 
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VERSION 


Intergrated Development Plan and performance 
management 


Departmental Goal 

KPI 

Annual Target 

Qtr Ending 30 
Sept 2016 

Qtr Ending 31 

Dec 2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 

June 2017 

Projectio 

n 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

To ensure that IDP process 
comply with legislation 

Develop and submit 
process plan for 
approval 

Approved IDP 
process plan 

Approved 

IDP 

process 

plan 









To ensure that IDP 

is reviewed and 

approved 

Reviewed IDP 







Reviewed 

IDP 


To ensure that quarterly 
performance reviewed are 

done 

Number of reviews 

4 

I 


1 


1 


1 
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VERSION 


Audit committee and internai 
Audit 


Departmentai Goai 

KPI 

Annual Target 

Qtr Ending 30 
Sept 2016 

Qtr Ending 31 

Dec 2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 

June 2017 

Projectio 

n 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Ensure effective functioning 

of MPAC 

Number of meeting 

held 

4 meetings 

I 


1 


1 


1 


Ensure effective functioning 

of Audit and Risk 

committees 

Number of meeting 

held 

4 meetings 

I 


1 


1 


1 


To prepare and execute 
annual internal audit plan 

Prepared and submit 
an approved audit 
plan 

1 Approved 
internal audit plan 







1 


To prepare and execute 
annual internal audit plan 

% of completed audit 
project 

90% 







90% 


To ensure a functional risk 

management processes 

Annual strategic and 
operational risk 
register 

1 







1 



Number of risk 

management reports 

issues on 

implementation of 
risk management 
process and plan 

4 

I 


1 


1 


1 



40 





PHOKWANE LOCAL MUNICIPALITY'S SDBIP - 2016/2017 


VERSION 


Financial Viability 


Departmental Goal 

KPI 

Annual Target 

Qtr Ending 30 
Sept 2016 

Qtr Ending 31 

Dec 2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 

June 2017 

Projectio 

n 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

To improve a collection rate 

2016/17 

% of collection rate 

10% increase of 

collection rate 

based on figured 

of 2015-2016 







10% 

increase of 

collection 

rate 


To improve audit outcome 

Better audit opinion 

Qualified audit 

opinion 



Qualified 

audit opinion 






Ensure the collection and 

receipts in terms of all 
grants funding promulgated 
per DORA allocation 

% of collection rate 

of government grants 

100% 







100% 


To ensure a compliance 
with legislation 

Submission of 

Annual financial 

statements 

Submission of 

AFS 

I 









Timeous reporting in 
prescribed format 

100% 







100% 


Submission of mid- 
year report 

Submission of 

mid-year 

assessment 





Submission 

of Mid- 
year report 




Submission of annual 

budget 

Submission of 

annual budget 
within prescribed 

time 







Submission 

of annual 

budget 
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VERSION 


Institutional Development and Transformation 


Departmental Goal 

KPI 

Annual Target 

Qtr Ending 30 
Sept 2016 

Qtr Ending 31 

Dec 2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 

June 2017 

Projectio 

n 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

Projection 

A 

ct 

u 

al 

To develop work skills plan 

Work Skills Plan 

Approved work 
skills plan 







Approved 

work skills 

plan 


To update municipal website 

with relevant information as 

required i.t.o MFMA 

No. of reports 
published on 
municipal website 

12 

3 


3 


3 


3 


Monitoring and enforcement 
of performance Service 

Providers 

Regular meetings 

with the service 

providers, to ensure 
services are being 
rendered accordingly 

4 

I 


1 


1 


1 


Ensure availability of regular 
back-up recordings of all 
critical electronic system 

No. of monthly 
backups conducted 

12 

3 


3 


3 


3 


To ensure effective 

functioning of ICT in the 
municipality 

No. of meetings held 

4 

I 


1 


1 


1 
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